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How many hours a 
month do you waste 

on unproductive 
meetings?

Presenter
Presentation Notes
https://hbr.org/resources/html/infographics/2015/11/meeting-cost-calculator/index.html
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On average, 31 
hours a month are 

spent on 
unproductive 

meetings.

Presenter
Presentation Notes
https://www.forbes.com/sites/brianscudamore/2016/06/15/10-simple-ways-to-have-more-productive-meetings/#7922d9621daf��A portion of this is due to complicated conference rooms and under-equipped huddle rooms.
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Agenda
Intro
The Webex Board Opportunity
Q&A
Webex Board Walkthrough
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IT Today

Network

Security

Collaboration

Datacenter

Network

Security

Collaboration

Datacenter

Simple IT

Presenter
Presentation Notes
The model for Simple IT is to take what exists in many organizations today and not only simplify the enabling technologies…
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Network
$30 - $40k annual 

consulting fees

Security
Meraki SD-WAN 

documented savings of 
$250k

Collaboration $30k in annual upgrades

Datacenter Support cost reductions

Estimated Savings Opportunities

Network
50% reduction in network

operational problems

Security 10 minute roll-out

Collaboration Approval times cut in half

Datacenter
80% reduction in 
deployment times

Soft Savings Opportunities

Presenter
Presentation Notes
…but to realize both hard and soft savings in the process.  Easier.  Less expense.

https://meraki.cisco.com/customers/event-venues/zero-latency
https://learn-umbrella.cisco.com/customer-videos/ptc
http://www.cisco.com/c/dam/en/us/products/collateral/conferencing/webex-meetings/case-study-c36-735832.pdf
http://www.cisco.com/c/dam/en/us/products/collateral/hyperconverged-infrastructure/hyperflex-hx-series/cisco-bluepearl-case-study.pdf
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The Webex Board 
Opportunity
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Agile organizations outperform

Source: McKinsey

1.7 times 1.5 times

Presenter
Presentation Notes
The problem has urgency.It’s a disruptive economy, it’s more important than ever to create and innovate.In fact, agile teams outperform financially and on both measures of productivity and innovation compared. (McKinsey )
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Source: Deloitte

“Agility and Collaboration are critical to our success”

Agile Somewhat or 
not Agile at all

94%6%

Presenter
Presentation Notes
In a survey of leaders, Deloitte found that while virtually all leaders stated that agility and collaboration were critical to success, Yet Only 6% of leaders said they were actually agile.  (Deloitte )How many of you would say that your organization is in that 6%?**In an environment where disruption is expected, companies must figure out how to seize opportunities and lead. I believe anticipating and adapting quickly to a rapidly evolving market is the next frontier. Almost all companies in a Deloitte survey reported that “agility and collaboration” were critical to their success. Yet only 6 percent said that they are highly agile today, and another 19 percent say they are not agile at all. 
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• ‘Cubes’ of assigned seating
• Designed for static roles and 

rigid processes
• Meeting space is limited and 

book-only
• Very few ‘stop and drop’ areas
• Work happens at the desk
• Meetings are highly scheduled
• Little ad-hoc collaboration

From individual productivity . . . 

Medium

Large

Custom

No 
collaboration 

capability

10 - 30% of rooms enabled
with content sharing & video

30% Collaborative 
70% Individual

Presenter
Presentation Notes
Offices today are sometimes built for old work styles / processes,  where paper was literally passed between one desk to another, and then to the manager in the corner office.  In this model only 20-40% of rooms have technology where employees individually worked, or occasionally, in a meeting room built for 10-12 people. 
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 Unassigned seats 
 Teams in neighborhoods 
 Meeting spaces are ample, 

some without booking
 Audio Privacy rooms and ‘stop 

and drop’ areas are always 
available without booking

 Work happens throughout the 
space in open areas

 In-the moment, agile 
collaboration is made easy70% Collaborative 

30% Individual

. . . to enabling teams.

Huddle

Medium

Large

Audio 
Privacy

Custom

80% + Pervasive
collaboration  technologyNo 

collaboration

Presenter
Presentation Notes
Anywhere in the office is now a workstation, for everyone.  Work happens at café’s, in huddle spaces, on the bus, and the challenge for real estate and IT, TOGETHER, is how work happens in this type of setting? What do we need to consider?
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Intuitive workplace mobility

Reserve Present Whiteboard EngagePrepare

Native File sharing

Mobile

In room

End

Virtual Assistant*

Analytics

Follow Up

Consistent

Desktop Wireless Virtual Internal/External

Join

Presenter
Presentation Notes
With cisco collab,  the workflow is seamless, connected, intuitive.  Webex Teams enables persistent team communication.  And Webex Board enables this in the office space as its physical extension.  Make technology your own no matter the huddle room, open space or conference room that you’re in.
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Presenter
Presentation Notes
Understanding the Huddle Room Opportunity. Wainhouse Research. (2014, December 30).The largest opportunity for Webex Board in new buildings and old is in the Huddle Room.  According to Wainhouse Research’s estimates, it would appear that 85% of the opportunity is in Huddle Rooms while most of our technology is fitted in the remaining 15%.
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Get Creative 
with the Webex Board

Presenter
Presentation Notes
The Webex Board is a presentation screen, digital whiteboard and video conferencing device all in a single device - for content creation and sharing, connecting physical meeting rooms to virtual teams through Webex Teams.To engage employees in a conference room and get really creative the Webex Board gives you the bigger picture.As with in app white boarding (native capability within Webex Teams, the really unique thing about this is that any content created on any Cisco Webex registered device or the Webex Board is shared across the Webex Platform and any participant can join in or simple see what is being shared in the meeting in the Webex Teams space; live and after the event.Also the content is persistent so can be picked up again at a later date to continue…The Webex Board offers new ways to create and collaborate. That’s what we mean by ‘leveraging the power of the Webex Platform’. Also what sets the Webex Board apart?It recognizes you – as soon as you walk into the room, it will pair with your mobile device running the Webex Teams app and give you access to everything you have in Webex Teams.It makes it easy to engage everyone – the ability to draw and annotate at the same time from any device from anywhere.And cloud persistence – no one else has this ability.  Users can easily save docs to a team space for a continuous  workflow – which helps keep users in synch.  No more snapping pictures of whiteboards and sticky notes and emailing them out – it all happens in Webex Teams.  
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Webex Board 70”

Webex Board 55”

Typical Uses
• Wireless Sharing of Content
• Access pre-shared content
• Whiteboard & Annotate Documents
• Audio and video calling
• Transition of meetings from room to mobile 

devices

• 4kp60 lens - 86°field of view
• Best View up to 26 feet
• Intelligent beamforming 12 

element microphone array up to 
26 feet

• 4K Edge LED LCD
• Capacitive touch
• Integrated voice optimized 

speakers
• For huddle rooms with 2-6 people
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Q&A
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Webex Board 
Walkthrough
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Meet Cisco Webex Board

Presenter
Presentation Notes
The Webex Board is a physical extension of Webex Teams. We call it a team tablet on the wall.Webex Board combines that great cloud platform with amazing software and beautiful hardware. Together they create a magical experience.So how do we do that?
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The Home Screen
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Share Screen
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Annotate



© 2018 Cisco and/or its affiliates. All rights reserved. Cisco Confidential

Whiteboard
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Save Your Work
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Call
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Join a Webex Meeting
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Pair to a Space
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Share a Whiteboard



ciscosimple.com
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